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Enhancing Institutional Excellence in Secondary Schools in the City of
Riyadh in the Light of the Entrepreneurial Leadership Approach: A
Proposed Concept

Dr. Wafaa Ali Nasser Alkathery
Department Educational Administrationand Planning — Faculty Education

Imam Muhammad bin Saud university

Abstract:

The study aimed at the reality of institutional excellence management in
secondary schools in the city of Riyadh, from the point of view of the school
leadership (deputies) and its teachers. Standing on the reality of applying
entrepreneurial leadership in secondary schools in Riyadh, presentinga proposal
for institutional excellence for secondary schools in Riyadh in the entrance of
entrepreneurial leadership. To achieve the objectives of the study; The researcher
used the descriptive method in its survey style, and the questionnaire as a tool for
the study. It was applied to the study population consisting of secondary school
leaders and teachers, whose number is (7006) female leaders, undersecretaries and
teachers, and the study sample was (690) leaders, agents and teachers, who were
chosenby the simple random method. The study reacheda number of results, most
notably: that all the phrases (the first axis, which relates to the reality of
institutional excellence in secondary schools in the city of Riyadh), came to a
medium degree, which indicates a low availability of institutional excellence in
secondary schools inthe city of Riyadh and the need for more Make the effort to
actually improve. And that all the phrases (the second axis, which relates to the
reality of applying pioneering leadership in secondary schools in the city of
Riyadh) came in a medium degree. This also indicates the low availability of
entrepreneurial leadership in secondary schools in the city of Riyadh and the
urgent need for more applicationin practice.

key words: Institutional culture, secondary stage, strategic vision, European

model of institutional excellence, school leadership.
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