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Developing School Leadership in light of Distributed Leadership:
Conception and Application

Dr. Emad Najm Abdel-Hakeem Mostafa
UNESCO - Regional Center for Quality and Excellence in Education
(UNESCO- RCQE)

Abstract:

Despite the apparent contradiction between the concept of leadership and the
idea of its distribution, the current study aims to develop a concept of distributed
leadership that guarantees its unity and distribution. This requires understanding
of its nature, and the need for its professionalization. The study used the
descriptive method, by analyzing the relevant literature. It reached conclusions,
most notably of which is that distributed leadership is more of a culture than a
structure, and that can be used even under the traditional hierarchical structure. It
assures the need for a distinction between management and leadership in schools,
as the former represents the school formal structure, while the latter includes all
school community members. This means that school administrators can advance
to leadership roles, or step back, to formally or informally introduce their followers
to these roles, according to situational needs, just to achieve school's goals. This
requires creative principals who possess sufficient knowledge and experience in
society and education. The forms of distributive leadership thus extend between
two ends of a continuum: the first: where authority is formally distributed, while
it is really individualistic, and the second: where it is distributed both officially
and in reality, as distributive culture reaches a degree of maturity enough to
embody it in a structure. The study emphasizes its necessity in the contemporary
context, and that it is already applied in many schools in European and Arab
countries, due to its positive impact on the overall school climate, albeit in a vague
concept. It emphasizes the need for preparation programs, with competencies that
enhance school leaders’ effectiveness.

key words: Leadership Intelligences; School Leaders Professionalization;

Principal Preparation; Orgnisational Culture; Orgnisational Maturity.
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