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A Proposed Vision for Enhancing Academic Leaders' Attitudes Towards
the Use of Artificial Intelligence Applications in Administrative Work at
Higher Education Institutions

Dr. Faisal Ali M. Alghamdi
Department Educational Administration and Planning — Faculty Education

Al-Baha university- Saudi Arabia

Abstract:

The present study aimed to develop a proposed vision to enhance the
utilization of artificial intelligence (Al) applications in administrative work among
academic leaders at Al-Baha University. Specifically, the study explored the
attitudes of these leaders toward the use of Al in administrative tasks and identified
the challenges they perceive in this context. To achieve these objectives, a mixed-
methods approach was employed, using a sequential explanatory design
(quantitative followed by qualitative). Quantitative data were collected using a
questionnaire designed to measure attitudes across three dimensions—cognitive,
behavioral, and affective—comprising 27 items. An additional 12 items measured
the challenges related to Al integration. The questionnaire was distributed to a
target population of 128 academic leaders, yielding 92 valid responses. For the
qualitative phase, semi-structured interviews were conducted with six participants
to help interpret and contextualize the quantitative findings. The results indicated
a high level of positive attitudes toward the use of Al in improving administrative
performance (M =4.14). The cognitive dimension received a very high mean score
(M = 4.26), while the behavioral and affective dimensions were rated high (M =
4.08 and M = 4.07, respectively). Perceived challenges were also rated high (M =
3.75) and included financial and infrastructural limitations, ethical concerns, and
human resource-related difficulties in managing digital technologies effectively.
Based on the findings, a proposed vision was developed to strengthen academic
leaders’ attitudes toward integrating Al into administrative practices. The study
recommends adopting this vision and addressing the identified challenges through
the suggested strategic mechanisms.

key words: attitudes, academic leaders, artificial intelligence applications,

administrative work, higher education institutions.
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