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Empowerment Leadership as an Approach to Enhancing Organizational
Effectiveness from the Perspective of Faculty Members at Umm Al-Qura
University: A Proposed Vision

Dr. Abdulaziz Ahmed Ali Alharazi
Department Educational Administration and Planning — Faculty Education

Umm Al-Qura university- Saudi Arabia

Abstract:

The study aimed to build a proposed vision for empowerment leadership as
an approach to enhancing organizational effectiveness, by identifying the degree
to which the dimensions of empowerment leadership are practiced from the
perspective of faculty members at Umm Al-Qura University, measuring the level
of achieving the dimensions of organizational effectiveness, and examining the
extent to which empowerment leadership contributes to enhancing organizational
effectiveness.

The study adopted the descriptive, correlational method and employed the
questionnaire as the tool to achieve its objectives. The results indicated that the
degree of practicing the dimensions of empowerment leadership from the
perspective of faculty members at Umm Al-Qura University was generally high,
with a mean score of (3.82). The level of achieving the dimensions of
organizational effectiveness from the perspective of faculty members was
moderate overall, with a mean score of (3.32). Moreover, a direct, statistically
significant relationship was found at the level (« < 0.01) between the dimensions
of empowerment leadership and the dimensions of organizational effectiveness.

The study recommended that the senior management of the university adopt
the proposed vision to ensure higher levels of organizational effectiveness. It also
recommended focusing on attracting experts and distinguished professionals in the
field of training and development, as well as encouraging faculty members to
participate in preparing the university’s strategic plans and in improving the work
environment and systems, by benefiting from their expertise, views, and
suggestions.

key words: Saudi universities, organizational behavior, modern approaches in

educational leadership.
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