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1 Rabelo, L. and. Jr. THS. (2005). Sustaining growth in the modern enterprise:
A case study. Jornal of Engineering and Technology Management JET-M, 22:
274-290

2 Rosen B., Furst S. and Blackburn R. (2007). Overcoming Barriers to
Knowledge Sharing in Virtual Teams. Organizational Dynamics . 36: 259-273

3 Cummings, J.L. and Teng BS. (2003). Transferring R&D knowledge: the key
factors affecting knowledge transfer success . Journal of Engineering
Technology Management. 39-68

4 Hossain, L. and Wigand RT. (2004). ICT Enabled Virtual Collaboration
through Trust. Journal of Computer-Mediated Communication, 10: 123-134

5 Samarah, 1., Paul S. and Tadisina S. (2007). Collaboration Technology Support
for Knowledge Conversion in Virtual Teams: A Theoretical Perspective. 40th
Hawaii International Conference on System Sciences (HICSS). Hawaii. P. 66

6 Mcdonough, E.F. Kahn KB. and Barczak G. (2001). An investigation of the
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1 Chen, T.Y., Chen YM. and Ch HC. (2008). Developing a trust evaluation
method between co-workers in virtual project team for enabling resource
sharing and collaboration. Computers in Industry. 59: 565-579

2 Chudoba, K.M., Wynn E, Lu M, Watson-manheim W. and Beth M. (2005).
How virtual are we? Measuring virtuality and understanding its impact in a
global organization. Information Systems Journal. 15: 279-306

3 Bergiel, J.B., Bergiel EB. and Balsmeier PW. (2008). Nature of virtual teams:
a summary of their advantages and disadvantages. Management Research
News . 31: 99-110

4 Hunsaker, P.L. and Hunsaker JS. (2008). Virtual teams: a leader's guide. Team
Performance Management. 14: 86-101.

Pena-mora, F., Hussein K, Vadhavkar S. and Benjamin K. (2000).CAIRO: a 5

concurrent engineering meeting environment for virtual design teams .

Artifcial Intelligence in Engineering. 14: 203-219
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1 Cascio, W.F. (2000). Managing a virtual workplace. The Academy of
Management Executive. 14: 81-90

2 Pawar, K.S. and Sharifi S. (1997). Physical or virtual team collocation: Does it
matter? International Journal of Production Economics . 52: 283-290

3 Hinds, P.J. and Mortensen M(2005). Understanding Conflict in Geographically
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1 Kratzer, J., Leenders R. and Engelen JV. (2005). Keeping Virtual R&D

Teams Creative. Industrial Research Ins titute, Inc. March-April, 13-16
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1 Kramer R. J. (2005). Developing Global Leaders: Enhancing Competencies
and Accelerating the Expatriate Experience. The Conference Board

2 Tbid.

3 Kitchen D. and McDougall D. (1999). Collaborative learning on the internet.
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1 Chinowsky PS, and Rojas EM. OP.CIT. P. 105
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Factors influencing the success and effectiveness of the leadership of virtual
teams “Practical study on the Chamber of Commerce in Saudi Arabia”
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Abstract:

The term "virtual leadership" means the management and supervision of a
team of a group of employees belong to a single organization or follow a single
plan of action and the nature of their work in different places or different times.

The electronic driving is one of the names "virtual leadership"”, and this is a
leading operations conducted through the media and Internet tools to
communicate through electronic network between the leader and members of the
working group.

The training team to work on the supervisory functions of the most
important points, as each team needs to learn how to perform the tasks and
setting performance and simplify work procedures and standards of learning
communication skills, conflict resolution, making and decision-making and
meeting management, and time management.

As one of the most important challenges facing the leadership of virtual
teams, the difference in cultures between workers, and the weakness of the most
important social media disadvantages of virtual work.

* highlighted the challenges that are facing the leaders of virtual teams:

1. Build trust.

2. Difficulties of access and communication.

3. Cultural diversity.

4. Complexity of information and data exchange process.

* Society and sample research study: The study population is consisted of
all employees Chamber of Commerce and Industry in Riyadh and adult's 700
employees, the study sample was randomly chosen in a way to include 300
members, it has been distributing the questionnaire (opinion poll) by Random
way.
This questionnaire was built on two axes:

- The first Axis: A general demographic data and information on the
respondents who are employed Chamber of Commerce and Industry in Riyadh.

- The second axis: the paragraphs of the questionnaire which are addressed
to the success of the leadership of virtual teams.

- Key words:

1. Default driving. 2. Virtual work teams. 3. The leader of the default
method. 4. Traditional leadership style. 5. Traditional teams. 6. Virtual leaders.
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